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Welcome Center Program Update

* $3 Million approved at April Board meeting
* GDOT partnering with GSFIC Construction Division
* Hired Wiley|Wilson Architectural/Engineering firm
* Phase 1: Conduct in-depth facility condition
assessment: $104,500.00
* Phase 2: Scope may be expanded to include

development of construction plans
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Welcome Center Program Update

* Wiley|Wilson progress to date:
* Completed all 8 site visits and condition assessments
* Reviewed all systems: architectural, civil, structural,
plumbing and water, HVAC, electrical, lighting
* Currently developing construction cost estimates
*Will develop final report with suggested priorities using
value-based approach

*Completion December 18
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